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DCI/ICS 83-3893
4 November 1983

MEMORANDUM FOR: Deputy Director of Central Intelligence

25X1

FROM:

Director, Intelligence Community Staff

SUBJECT: Letter from DEA on International Narcotics Collection

1. Attached is a proposed response to a letter dated 3 October 1983 from
Mr. Francis M. Mullen, Jr., Acting Administrator, Drug Enforcement
Administration, in response to your letter of 31 August 1983 regarding
implementation of the National HUMINT Collection Plan on International
Narcotics. :

2. Your earlier letter to Mr. Mullen (Tab A) addressed the need for
coordination of narcotics collection efforts and asked that DEA describe its
ability to respond to those collection objectives for which it accepted
responsibility under the HUMINT collection plan. You sent similar letters to
other Federal department and agency heads. Mr. Mullen's response (Tab B),
while purporting to express a willingness to cooperate fully in national
narcotics collection efforts, addressed several issues that were not raised in
your correspondence. Some of these issues may pose questions as to DEA's
intentions regarding the coordination of narcotics intelligence collection
activities. An analysis of the DEA letter is attached at Tab C.

3. Attached at Tab D is a proposed response that expresses your concern
that Mr. Mullen has misunderstood the responsibilities and intentions of the
DCI and the Intelligence Community and that urges coordination and cooperation
in narcotics collection efforts. However, since Mr. Mullen's letter may also
reflect a basic dissatisfaction and fundamental concern with DCI
responsibilities, the proposed response for your signature suggests the
possibility of a meeting between you and Mr. Mullen to address these and
related concerns. '

25X1

Attachments: As stated 25X1
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